Executive Briefing

by Nide R. Qubein

ome people manage by telling others
what to do.

Orhers lead by téaching athers how
10 think on their own initiarive,

The first kind of leadership is mransactional,
The second kind is transformarional.

Transaccional leadership purs emphasis
on what people do. Transformational leader-
ship purs emphasis on what they become.
Transacrional leadership imparts 2 body
of knowledge. Transformational leadership
equips people to acquire knowledge on
their own.

Transformational leadership does mote
than impart skills. It changes minds and
inspires positive attitudes.

Changing artitudes is harder than reach-
ing skills. Tn change arricudes, you must
creare the kind of armosphere that makes
people wane to change. .

Transformarional leaders don't rely on
formal auchority w exert their leadership.
through character and proficiency, they
earn the respect of those they lead. If people
respect you, they'll be willing to follow

you. If you have demonscrated proficicacy
in whar you do, they’ll follow you out of
gelf-inrerest,

You can order people to do a job, but you
can’t order chem to do it well. The abilicy
and willingness to do a job well come from
artitudes, not orders. Dedicacion is not a skill;
its an arcitude, Prde in quality is not a skill;
it's an attitude.

Teansformartional leadess look and act the
part of Jeaders, They dress appropriazely for
their leadership roles, They exude confidence
bur not arrogance. They are likable, not
intimidating. When chey spor a problem,
they don't go looking for someope to blame;
they go looking for a solurion. They encour-
age uthiers to offer ideas, they listen to whar
others say, and they empower others to act on
their own initlacive. The leader who tries o
be the brains of an organization is cheating
the organization. Every organization consists
of a number of brains. Transfermational lead-
ers make use of that mulciple brainpower,

When an idea fails o work, transforma-
tional leaders don't ridicule the person who

 Transformational Leaders ,

offered che idea. They collaborare in Anding
ways to learn from che failure.

When an idea wotks, they don't hog
the glory. They spread it around among
everyone on che ream. When they make the
people they lead look good, they also make
themselves look gooed,

Transformarional leadeeship is not some-
thing you do in front of those you lead. It's
something you do with chemn. When people
feel an ownership in a project, they invest
themselves in it.

The difference becween the two forms of
leadership.is easy to define: Transactional
leaders change behaviors; transformazional
leaders change hears and minds. ®

An inrernationally known speaker, consultant
and aushor, Nide Qubein alio is president of
High Poine Universicy, e serves o the exerutive
commirtee and board af the minth largest financial
inssirueion in ehe Unired Stares, BRerT, wirich har
over $115 Billian in awess, and on the corporats
board of La-Z-Boy Carporation, one of the world s
Largest and most recognized furnicure resailers.

THE FASTEST WAY TO THE BANK

Our new Remote Deposit
service lets you scan customers'
checks from the comfort of your
own desk - directly and securely
into your NewBridge Bank
buslness account. Mo time spent
in traffic. Mo money spent at the
pump. It's just one of the ways
we help you work smarter,
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B TRIAD BUBINESS LEADER | AUGUST 2008



	Transformational Leaders
	Transformational Leaders


